






















Proposed(Annual(Budget(2013514(

!
!
!
!

EL!MONTE!UNION!HIGH!SCHOOL!DISTRICT!
June!17th,!2013!

!



Agenda(

• District!Overview!
• Budget!Process!&!AssumpKons!
• Big!Picture!
• Revenues!
• Expenditures!
• MulKNYear!ProjecKon!
• …But!Change!Is!Ahead!
• Looking!Forward!



DISTRICT(OVERVIEW(



District(Vision(&(Mission(

• Vision!
•  “To$cul(vate$and$empower$our$students$to$be$ethical,$produc(ve,$successful$
and$contribu(ng$members$of$our$global$society.”!

• Mission!
•  The$El$Monte$Union$High$School$District$will:!

•  Advocate,$nurture$and$sustain$a$posi(ve$school$culture$through$a$challenging$and$
rigorous,$standardsEbased$curriculum$that$promotes$achievement$for$all$students;!

•  Ensure$management$of$the$organiza(on,$opera(ons$and$resources$for$a$safe,$
efficient$and$effec(ve$learning$environment$that$is$conducive$to$student$learning$
and$staff$professional$growth;!

•  Collaborate$with$families$and$community$members,$respond$to$diverse$
community$interests$and$needs,$and$mobilize$community$resources;!

• Model$a$personal$and$ins(tu(onal$code$of$ethics$and$develop$professional$
leadership$capacity;$

•  Promote$college$and$career$readiness$skills$for$all$students.!



District(Goals(

•  ConFnue(to(improve(student(academic(achievement(in(Reading/Language(Arts(and(

MathemaFcs,(targeFng(the(English(Learners(and(Students(with(DisabiliFes(subgroups.(

!
•  Recruit(and(retain(high(quality(personnel(for(all(posiFons(to(ensure(maximum(student(

achievement.(

!
•  Provide(a(safe,(posiFve,(healthy(environment(with(educaFonal(learning(faciliFes(that(

promote(learning(and(wellness(for(all.(

!
•  Increase(the(graduaFon,(A5G(compleFon,(college(enrollment(and(aTendance(rates,(

while(reducing(dropout(rates.(

!
•  Promote(effecFve(communicaFon(through(arFculaFon(with(K58(partner(districts,(

insFtutes(of(higher(educaFon(and(among(stakeholders,(consultants,(and(the(

community.(

(

•  Promote(fiscal(responsibility(and(align(fiscal(prioriFes(to(student(achievement.!

!



Board(President’s(Message(

“In!struggling!with!the!challenges!that!have!faced!the!District!to!maintain!fiscal!solvency,!I!

would!like!to!personally!thank!those!employees,!community!members!and!students!for!

submi=ng!budget!improvement!sugges>ons!to!the!Board.!I'm!very!proud!of!the!El!Monte!

Union!High!School!District.!

The!2013L2014!school!year!will!have!its!challenges;!but!I!am!confident!that!by!working!

together!as!a!community,!we!can!solve!any!challenges!that!come!our!way.”!
!

NTheresa!A.!Velasco!
!



Superintendent’s(Message(

!“I!would!like!to!express!my!gra>tude!to!each!and!every!member!of!the!Budget!

Advisory!CommiSee!for!providing!me!with!numerous!ideas!and!recommenda>ons!

to!help!us!address!our!structural!deficit.!Although!we!must!remain!cau>ous!and!

vigilant!due!to!declining!enrollment,!I!look!forward!to!the!Budget!Advisory!

CommiSee’s!sugges>ons!for!inves>ng!the!addi>onal!funding!as!California!looks!to!

restore!educa>on!funding.!“!
!

NNick!J.!Salerno!



BUDGET(PROCESS(&(

ASSUMPTIONS(



Budget(Cycle(
Adopted'
Budget'
(2013014)'

1st'Interim'
Financial'
Report'

Governor’s)
Budget)
Proposal)

2nd'Interim'
Financial'
Report'

Preliminary'
Budget'

May'
Revise'

Adopted'
Budget'
(2014015)'

We(Are(

Here!(



Budget(Development(Process(

• Many!Factors:!
• AssumpKons!from!LACOE!
•  EsKmated!price!increases!
• Historical!expenditure!analysis!
• Budget!Advisory!CommiZee!(BAC)!input!
• Management!review!



Budget(AssumpFons(2013514(

• Revenue!Limit!
•  Deficit!Remains!at!22.272%!

• Cost!of!Living!Adjustment!(COLA)!
• Net!funded:!12N13!–!1.08%;!13N14!–!1.65%;!14N15!–!2.2%;!
15N16!–!2.2%!
• Special!Ed:!0%;!1.65%;!1.8%;!2.2%!
• Categoricals:!0%!through!15N16!

•  InflaKon!
•  Based!on!Consumer!Price!Index!(CPI)!–!Goods!and!materials!

• 12N13!–!2.3%;!13N14!–!2.2%;!14N15!–!2.3%;!15N16!–!2.5%!

Source:!LACOE!Informa>on!Bulle>n!#3580!(dated!May!30,!2013)!



Budget(AssumpFons(2013514(

• Health!and!Welfare!Benefits!
•  Increase!by!7%!per!year!

• UKliKes!
•  Increase!by!10%!per!year!

•  Enrollment!–!Declining!by:!
•  13N14!–!367;!14N15!–!294;!15N16!–!177!

• Based!on!Davis!Demographics!2012N13!Annual!Report!
•  ADA:!95%!Yield!

•  Tier!III!Categorical!Flexibility!!
•  Remains!through!14N15!
!

NOTE:!Step!and!Column!–!$500!K!for!13N14!



Budget(ReducFons ((

• $5.5!Million!
•  Teacher!Staffing!PosiKon!ReducKons!=!$2.2!Million!
• Adult!School!ReducKons!=!$1.9!Million!
• Counselor!PosiKon!ReducKons!=!$300!K!
•  Summer!School!Schedule!ReducKon!=!$300!K!
• Administrator!PosiKon!ReducKons!=!$200!K!
• Other!ReducKons!=!$600!K!
!

• Total!ReducKons!In!Last!Two!Years!=!$10.9!Million!



BIG(PICTURE(



Proposed(201352014(Budget(“Snapshot” ((

(In(Millions)(

Beginning(Fund(Balance( @(7/1/13( $7.7(

Projected(Revenues( (96.2((

Projected(Expenses:(

(CerFficated(Salaries( 39.8((

(Classified(Salaries( 14.9((

(Benefits( 18.7((

(Books(&(Supplies( 3.1((

(Services( 10.2((

(Other(Outgo( 2.2((

(Transfers(Out((Adult(Ed)( 7.4((

Total(Expenses( $96.4(

Net(Increase/Decrease(to(Ending(

Balance( $(0.3)(

Projected(Ending(Fund(Balance( @(6/30/14( $7.4((



REVENUES(



2013514(Projected(Revenues(by(Major(Fund((

$96,155,929,(86.87%(

$8,816,992,(7.97%(

$396,787,(0.36%(

$14,062,(0.01%(

$4,988,800,(4.51%(

$21,176,(0.02%(

$102,891,(0.09%(

$104,528,(0.09%(

$64,240,(0.06%(

General(( Adult(Educ.(

Child(Dev.( Special(Reserve(Capital(Projects(

Food(Services( Def.(Maint.(

PostEmployment(Benefits( Bond(Fund(

Capital(FaciliFes(( County(School(FaciliFes(



General(Fund(–(

Sources(of(Funds(($(Millions)(–(

2013514(Proposed(Budget(

Revenue(Limit(

Sources,(($54.1(,(

60%(

Federal(Revenue,((

$6.7(,(7%(

Other(State(

Revenue,(($23.8(,(

26%(

Other(Local(

Revenue,(($6.1(,(7%(



Enrollment(and(ATendance(

(10,476((

(10,320((

(10,170((

(10,056((

(9,812((

(9,445((

9803(
9745(

9676(

9463(

9203(

8973(

92.5%(

93.0%(

93.5%(

94.0%(

94.5%(

95.0%(

95.5%(

(8,000((

(8,500((

(9,000((

(9,500((

(10,000((

(10,500((

(11,000((

2008509( 2009510( 2010511( 2011512( 2012513( 2013514((P)(

Enrollment(

Avg.(Daily(ATendance(

Yield(ADA/Enr.(



Enrollment(ProjecFons(

9,166(

8,989(

8,819(

8,806(

8,691(

8,496(

8,000(

8,200(

8,400(

8,600(

8,800(

9,000(

9,200(

9,400(

Source:!Davis!Demographics!2012L13!Annual!Report!



Restricted(Funding(

$0.0(

$5.0(

$10.0(

$15.0(

$20.0(

$25.0(

$30.0(

$35.0(

$40.0(

2008509( 2009510( 2010511( 2011512( 2012513( 2013514(

(Bud.)(

$4.6(

$1.7( $1.6(

$4.8(

$7.6( $8.3(

$13.2(

$11.0(

$14.5(

$12.7(

$16.0(

$17.5(

$18.7(

$9.4(

$11.3( $8.6(

$6.8(

$5.8(

Federal(Revenue(

State(Revenue(

Local(Revenue(

(In(Millions)(



LoTery(Monies(

•  Restricted!monies:!Textbooks!
•  Unrestricted!monies:!InstrucKonal!materials!and!other!items!

($5(((( ($0.20(( ($0.40(( ($0.60(( ($0.80(( ($1.00(( ($1.20(( ($1.40(( ($1.60(( ($1.80(( ($2.00((

2008509(

2009510(

2010511(

2011512(

2012513(

2013(514(

(Bud.)(

($1.78((

($1.73((

($1.83((

($1.78((

($1.88((

($1.88((

($0.22((

($0.28((

($0.29((

($0.28((

($0.50((

($0.45((

Restricted( Unrestricted(

(In(Millions)(



Cash(Flow(

$22.0((

$20.7((

$19.5((

$15.7((

$8.7((

$8.3((

$11.5((

$8.3((
$7.7((

$5.1((

($0.5)(

($4.3)(

($10.0)(

($5.0)(

$0.0((

$5.0((

$10.0((

$15.0((

$20.0((

$25.0((

July( Aug( Sept( Oct( Nov( Dec( Jan( Feb( Mar( Apr( May( June(

Ending(Cash((In(Millions)(

May(Need:(

5Interfund(Borrowing(

5TRANs(

(

BUT(doesn’t(include:(

5Increased(revenues(

5Buyback(of(deferrals(



EXPENDITURES(



201352014(Projected(Expenditures(by(Major(Fund(

76%(

8%(

0%(
5%(

1%(

0%(

9%(

0%(

1%(

0%(

General((

Adult(

Child(Dev.(

Food(Services(

Def.(Maint.(

PostEmployment(Benefits(

Bond(Fund(

Capital(FaciliFes((

County(School(FaciliFes(

Special(Reserve(Capital(Projects(



ComposiFon(of(General(Fund((

Annual(Expenditures(($(Millions)(–(201352014(

Cert.(Salaries,($39.8(,(

45%(

Class.(Salaries,(

$15.0(,(17%(

Emp.(Ben.,($18.7(,(

21%(

Books(&(Supp.,(

$3.1(,(3%(

Svcs.(&(Other(

Oper.,($10.7(,(

12%(

Cap.(Out.,($0.0(,(0%(
Other(Outgo,($2.1(,(

2%(



Salaries(and(Benefits(

Classified(Mgmt(

5.0%(

CSEA(

23.1%(

District(Admin(

6.7%(

EMUEA(

64.1%(

ROP(

1.1%(

Staffing(and(Admin(Costs(as(a(%(of(Total(Salaries(and(Benefits(



Special(EducaFon(

•  Encroachment!of!nearly!$4!Million!!

Spec.(Ed.(

Expenditures,(

$14,464,380(

$10,528,363(

$3,936,017(

Projected(Encroachment(

2013514(

(

Spec.(Ed.(Expenditures(

SPED(State(and(Federal(Revenue(

Encroachment(

Cert.(Sal.,(

33%(

Class.(Sal.,(

14%(

Benefits,(

15%(

Supplies,(1%(

Services,(

20%(

Indirect(

Costs/

TuiFon,(17%(

Other,(37%(

ComposiFon(of(Special(Ed(Expenditures(

2013514(



MULTI5YEAR(PROJECTION(



MulF5Year(ProjecFon(

2013514( 2014515( 2015516(

Revenues( $96.2( $95.6( $95.1(

Expenditures( 96.4( 97.9( 99.5(

Increase/Decrease( (0.3)( (2.3)( (4.4)(

Beginning(Balance( 7.7( 7.4( 5.1(

Increase/Decrease( (0.3)( (2.3)( (4.4)(

Ending(Balance( $7.4( $5.1( $0.7(



$0.0(

$1.0(

$2.0(

$3.0(

$4.0(

$5.0(

$6.0(

$7.0(

$8.0(

$9.0(

12513( 13514( 14515( 15516(

Ending(Fund(Balance((In(Millions)(

3% R.E.U. 

MulF5Year(ProjecFon(



…BUT(CHANGE(IS(AHEAD(



Impact(of(Revenue(Limit(Deficit(–(Last(5(Years(

 $6,754  

 $7,133  

 $7,433   $7,404  
 $7,568   $7,806  

 $6,573  

 $5,816  

 $6,074   $6,058  

 $5,000  

 $5,500  

 $6,000  

 $6,500  

 $7,000  

 $7,500  

 $8,000  

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Statutory BRL Funded BRL 

Loss of cost-of-
living adjustment 
(COLA) 
$10.1 Million(
(

Loss of 
baseline dollars 
$6.8 M 

BASELINE 

Funded 
ADA 9,803 9,744 9,676 9,737 9,643 FIVE-YEAR 

TOTAL 

Total R/L 
Loss 

$5.5  
Million $15.8 Million $12.9 

Million 
$14.7 

Million 
$16.9   

Million  
$65.8 

MILLION 

GOAL!–!
by!20N21!



Local(Control(Funding(Formula((LCFF)(

ProjecFon(5(@(May(Revise(

$58.6(

$20.8(

$0.2(

$0.6(

$78.1(

$3.1(

$104.7(

$0.0(

$20.0(

$40.0(

$60.0(

$80.0(

$100.0(

$120.0(

CY(2012513( LCFF(2013514( LCFF(Target(

LCFF(Target(

LCFF(Growth(

2013514(Hold(Harmless(

TIGG(

TransportaFon(

Categoricals(

Revenue(Limit(

2012513(

TOTAL(

2013514(

TOTAL(

$80.2( $81.2(

(In(Millions)(

NET(GAIN(=($1.0(MILLION(



2013514(State(Budget(–(Compromise(

• More!into!LCFF!than!@!May!Revise!
•  $200!M!more!statewide!
•  Increase!from!LCFF!ProjecKon!@!May!Revise!

• More!into!base!grants!
•  Supplement!grant!–!down!from!35%!to!20%!
• ConcentraKon!grant!–!up!from!35%!to!50%!but!55%!
threshold!

• Buyback!of!Deferrals!
•  $4.3!billion!over!two!years!



2013514(State(Budget(–(Compromise(

• Common!Core!–!up!$250!M!to!$1.25!B!
•  $170!per!ADA!up!–!over!$200!per!ADA!

• Special!Ed!–!sequestraKon!backfill!gone!
• Adult!Ed!–!TwoNyears!away!

• BUT!requires!Maintenance!of!Effort!(MOE)!
• Meaning!must!maintain!12N13!expenditure!levels!
• OR!Lose!Funding!!=!$1.9!Million!



LOOKING(FORWARD(



Key(Takeaways ((

• More!revenues!coming!
•  Projected!LCFF:!

• Compromise!>!May!Revise!
• Not!reflected!in!2013N14!Budget!

• Revenues!will!change!@!First!Interim!
•  Revenues!will!be!offset!by!rising!costs,!loss!in!enrollment!
&!thus,!ADA!

• SKll!essenKally!balanced!budget!for!13N14!
• Tough!cuts!last!two!years:!$10.9!M!
• Buyback!of!deferrals!will!address!cash!shortages!!

• @!end!of!13N14!
• Adult!Ed!is!a!major!issue!



Working(Together(

•  Reinvestment!Plan!
•  As!revenues!increase!gradually!over!Kme…!

• Need!to:!
•  PrioriKze!how!we!spend!!
!addiKonal!monies!

•  Restore!past!cuts!OR!
•  Invest!in!new!opportuniKes!!
!

PURPOSE:!What!Benefits!our!STUDENTS(
!
•  Budget!Advisory!CommiZee!2013N14!

• Make!suggesKons!
•  Superintendent!take!suggesKons!

• Develops!Plan!
•  Board!adopts!Plan!
•  Staff!implements!Plan!

!

RESTORE(

INVEST(



THANK(YOU(

QuesFons?(














































































































































































































































































































































































































